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Support public sector modernisation and cross border
cooperation — learn from international good practice

European eGovernment Awards
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To discuss the preconditions for the exchange
of experiences in e-government between
different geographical and cultural regions

To possibly come up with a set of
recommendations to be followed up Iin future
events
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Effort Supplier

Recipient

Cumulative experience
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Good Governance Principles eGoverment Impact

Coherence in policy drawing Allows for easier policy coordination
among ministerial departments, public
agencies and layers of government

Participative democracy in policy Enables the active involvement of all

making stakeholders in policy making
Consistency, effectiveness and Facilitates cooperative and networked
efficiency in policy implementation: | policy implementation in an easier,

"The State does what it says” quicker and cheaper way

Transparency and Openness of Makes information widely accessible at a
the whole policy process: "The very low cost

State informs of what it does"

eGovernment in Europe — The State of Affairs (Leitner 2003)
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12010 Initiative (eEurope); eGov Action Plans —
OMC (Open Method of Coordination)

European eGovernment Awards/Conferences
www.epractice.eu: the EU GP portal and activities

Benchmarking

Various other GP projects, EPAN network, EU
programmes (e.g. FP, CIP, structural funds, etc.)

Cross border eGov: Services' Directive!
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2 12010 |
< Government Action Plan

5 Priority Objectives

Efficiency High Impact Y
Effectiveness Services Enablers

Source: Accelerate eGovernment in Europe for the Benefit of All, COM (2006) 173 final, 25.04.2006
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Cross-border interoperability

Reduction of administrative burden
Inclusive eGovernment

Transparency and democratic engagement

1.
2.
3.
4.
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ndows Internet Explors

hittpijumm epractice. suf

epractice.eu X |ELEO Ergshnisse Filr "prajskt ..,

epractice.cu -

Meet > Share > Learn

News Events Library Factsheets People Workshops TV  Blog  Communities

at ePractice

On ePractice.eu, you will be able to: Communities !

Meet

Creale a public
profile and expand persanal

European Journal
your professional eGavermment into real-lfe of epractice
natwork_ - case and ‘cases.

3 | experience, 3

ePractice Workshop

u . . ePractice Mid-Term workshop
Editor’s Choice View all SO 19 M ; .

ePractice - Professionals in e-service delivery meet, share and ePractice Workshop

learn  cpractice=.™] elnclusion:
" Digital literacy

Trond Arne Undheim

v | i epractice.eu
: Eurcpean eGovernment
Factsheets

Case Abstract

ePractice.eu is a good practice exchange scheme with a web portal, weekly newsletter, country factsheets,

onling library, practitioner profiles, evants calendar and manthly workshops created by the..,

- 4 & r i Top Events
7 108 | B n
Latest News View all BE: SEMIC.EU Launch Conference

| Romania

Romanian eGov portal to cater to EU citizens too il

$l: 21st Bled eConference on

eCollaboration

2 | Pan European

EU: 3rd issue of European Journal on ePractice highlights inclusive eServices

28 May 2008 | Balgium
BE: Consultation meeting on FP7 'ICT

19 May a for governance and policy modelling'

LV: Farmers go on-line for subsidies

& meernet F100% -
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Better public services for growth and jobs
Participation and transparency

Social impact and cohesion

Effective and efficient administration

1.
2.
3.
4.
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Evidence of impact

Evidence of/potential for sharing good practice
Understanding of multi-channel aspects
Innovation and management efficiency
Overall impression/communication capacity

1.
2.
3.
4.
S.
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There Is commitment to share experiences

Concrete offers are made

A few Initiatives are already ongoing
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The transfers are done through public employees (persons)/
between public administrations (organisations)

Taking into account boundary conditions, specific frameworks
and limits of PA is essential

Some mechanisms and tools are in place but not sufficient

EU initiatives in place are expected to promote transfer
In the planning phase of projects
In the exploitation phase
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Diversity of PA
complexity
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Strateqy | 'Nternal | Project |, | Project | | Tender |_,| Public | ,| Project L, | Project
9y planning Definition Approval Definition Tender Implem. Exploit.
Phases of a project A A \\ A

;
G G Gnd G

Frameworks of Public Administrations to be taken in to account
selected

ICT company “

ICT
Companies
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Through the product

In the planning phase of a project

In the exploitation phase of a project
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Strategy

\ 4

Internal
planning

—

Project
Definition

—

Project
Approval

Tender
Definition

Public
Tender

Project
Implem.

—>

Project
Exploit.

Phases of a project

AA\\ A

\

Frameworks of Public Administrations to be taken in

to account

ICT company
selected

- Technical solutions are provided
by the suppliers

ICT

- Responsibility of ICT companies _
Companies

- Not the responsibility of EU Institutions
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Strate »| Internal |_,f Project || Project |1 Tender Public |_,| Project [, | Project
9y planning Definition Approval Definition Tender Implem. Exploit.
Phases of a project A A \\ A

Frameworks of Public Administrations to be taken in to account
ICT company

selected

b o o

- Contacting other similar experiences in other Publi C
Administrations ||

- Through and by demand of the civil servants ICT

- Tools and mechanisms are necessary Companies

- EU initiatives are in place
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Strate »| Internal | _,| Project |_,| Project | __,| Tender |_,| Public |_, | Project | L | Project
9y planning Definition Approval Definition Tender Implem. Exploit.
Phases of a project A A \\ A

Frameworks of Public Administrations to be taken in to account ICT company

selected

- Sharing experiences of results

- Through and by demand of the civil servants

ICT

- Tools and mechanisms are necessary Companies

- EU initiatives are in place
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Strategy

A 4

Internal
planning

Project
Definition

Project
Approval

Tender
Definition

Public |—

Tender

Project

Implem.

Project
Exploit.

Phases of a project

AA\\ A

- @D @D @ [A \

Frameworks of Public Administrations to be taken in

to account
selected

ICT company “

A. Trough the Product -

ICT

B. Inthe Planning Phase _
Companies

C. Inthe Exploitation Phase
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Who can
learn from
your project?

What support
are you
prepared to
offer?

At what stage
IS good
practice
sharing the
most useful?

How should good
practice exchange
be done?

Administration
(same level,
other)

Agencies
Businesses

Practitioners/
Strategists
Legislative
bodies

Consultancy/
Advice

Solutions

Joint
development of
solutions

Planning and
design
Throughout the
project

Post —
iImplementation

Coaching, workshops,
seminars, study visits

Twinning
Exchange
programmes

Electronic means,
including access to
projects

Demonstrations

CEPA 2008

Finalists' survey 2005 (Leitner et al 2006




Actions for promoting the transfer of good practice
experiences are necessary

It Is necessary to consider the characteristics of
public administrations (in different cultural contexts)

The needs and characteristics of the demand side
(‘recipient’) must be taken into account
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no can learn from your project?

nat support are you prepared to offer?

nat support do you need?

nen and where is it ‘useful’ and effective to

W
W
W
W

share experience or replicate good practice?
How should the transfer be done?
How should it be supported?
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http://www.donau-uni.ac.at
christine.leither@donau-uni.ac.at

European eGovernment Awards
www.epractice.eu/awards
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HoReCal - Hotel, rest., café licences (NL)
Mypage — self-service citizen portal (NO)
Bensancon.clic (FR)

German Administration Services Directory (DE)
On-line Police Station (IT)

bk bR
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