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CEPA - MISSION AND FLAGSHIPS

Support public sector modernisation and cross border 
cooperation – learn from international good practice

� Master of Public Administration (MPA)
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� European eGovernment Awards



OBJECTIVES OF THE TUTORIAL

� To discuss the preconditions for the exchange 
of experiences in e-government between 
different geographical and cultural regions

� To possibly come up with a set of 

CEPA 2008

� To possibly come up with a set of 
recommendations to be followed up in future 
events



Some reflections on framework 
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Some reflections on framework 
conditions



LEARNING PROCESS BETWEEN 
ADMINISTRATIONS

Effort

?
Supplier

Recipient
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Cumulative experience



GOVERNANCE vs. e-GOVERNMENT
Good Governance Principles eGoverment Impact

Coherence in policy drawing Allows for easier policy coordination 
among  ministerial departments, public 
agencies and layers of government

Participative democracy in policy 
making

Enables the active involvement of all 
stakeholders in policy making
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Consistency, effectiveness and 
efficiency in policy implementation: 
"The State does what it says”

Facilitates cooperative and networked 
policy implementation in an easier, 
quicker and cheaper way

Transparency and Openness of 
the whole policy process: "The 
State informs of what it does"

Makes information widely accessible at a 
very low cost

eGovernment in Europe – The State of Affairs (Leitner 2003)



EU CONTEXT
i2010 Initiative (eEurope); eGov Action Plans –
OMC (Open Method of Coordination)

European eGovernment Awards/Conferences 
www.epractice.eu: the EU GP portal and activities
Benchmarking
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Benchmarking

Various other GP projects, EPAN network, EU 
programmes (e.g. FP, CIP, structural funds, etc.) 

Cross border eGov: Services‘ Directive!



eParticipationeParticipation
EfficiencyEfficiency High ImpactHigh Impact KeyKey

5 Priority Objectives5 Priority Objectives

InclusiveInclusive
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good practice sharing/exchange  good practice sharing/exchange  

Preparatory ActionPreparatory Action

eParticipationeParticipation

MeasurementMeasurement

EfficiencyEfficiency
EffectivenessEffectiveness

eProcurement eProcurement eID (eIdentity)eID (eIdentity)

High ImpactHigh Impact
ServicesServices EnablersEnablers

Source: Accelerate eGovernment in Europe for the Benefit of All, COM (2006) 173 final, 25.04.2006

Campaign 2008Campaign 2008

InclusiveInclusive
eGovernmenteGovernment

European eGovernment Awards



MINISTERIAL CONFERENCE LISBON 
2007 

1. Cross-border interoperability
2. Reduction of administrative burden
3. Inclusive eGovernment
4. Transparency and democratic engagement
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4. Transparency and democratic engagement



GOOD PRACTICE EXCHANGE PORTAL
www.epractice.eu
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EUROPEAN E-GOVERNMENT AWARDS 
2007

1. Better public services for growth and jobs
2. Participation and transparency 
3. Social impact and cohesion
4. Effective and efficient administration
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4. Effective and efficient administration
5. The most inspiring good practice (public prize)



EVALUATION CRITERIA

1. Evidence of impact 
2. Evidence of/potential for sharing good practice
3. Understanding of multi-channel aspects
4. Innovation and management efficiency
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4. Innovation and management efficiency
5. Overall impression/communication capacity



EU CONTEXT

There is commitment to share experiences

Concrete offers are made
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Concrete offers are made

A few initiatives are already ongoing



CHALLENGES

The transfers are done through public employees (persons)/ 
between public administrations (organisations) 

Taking into account boundary conditions, specific frameworks 
and limits of PA is essential

Some mechanisms and tools are in place but not sufficient
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Some mechanisms and tools are in place but not sufficient

EU initiatives in place are expected to promote transfer

� in the planning phase of projects

� in the exploitation phase 



� Diversity of PA
� complexity 

� Technology-enabled processes

CHALLENGES
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� time 

� The changing learning environment
� vision



Strategy
Internal 
planning

Project 
Definition

Project
Approval

Tender
Definition

Public 
Tender

Project
Implem.

Project 
Exploit.

Strategy Legacy Budget Legal

Phases of a project

PROJECT PHASES WITHIN PA
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Strategy Legacy Budget Legal

Organis. Technol. Administr. Others

ICT 
Companies

ICT company 
selected

Frameworks of Public Administrations to be taken in to account



TYPES OF ACTIONS FOR TRANSFERTYPES OF ACTIONS FOR TRANSFER

Through the product

In the planning phase of a project
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In the exploitation phase of a project
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planning

Project 
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Project
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Definition

Public 
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Project
Implem.

Project 
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Strategy Legacy Budget Legal

Phases of a project

A. THROUGH THE PRODUCT
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Strategy Legacy Budget Legal

Organis. Technol. Administ. Others

Frameworks of Public Administrations to be taken in to account

- Technical solutions are provided 
by the suppliers

- Responsibility of ICT companies

- Not the responsibility of EU Institutions

ICT 
Companies

ICT company 
selected



Strategy
Internal 
planning

Project 
Definition

Project
Approval

Tender
Definition

Public 
Tender

Project
Implem.

Project 
Exploit.

Strategy Legacy Budget Legal

Phases of a project

B. IN THE PLANNING PHASE
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Strategy Legacy Budget Legal

Organis. Technol. Administ. Others

Frameworks of Public Administrations to be taken in to account

ICT 
Companies

ICT company 
selected- Contacting other similar experiences in other Publi c 

Administrations

- Through and by demand of the civil servants

- Tools and mechanisms are necessary

- EU initiatives are in place 



Strategy
Internal 
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Phases of a project

C. IN THE EXPLOITATION PHASE
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Strategy Legacy Budget Legal

Organis. Technol. Administ. Others

Frameworks of Public Administrations to be taken in to account

- Sharing experiences of results

- Through and by demand of the civil servants

- Tools and mechanisms are necessary

- EU initiatives are in place

ICT 
Companies

ICT company 
selected
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Definition

Project
Approval

Tender
Definition

Public 
Tender

Project
Implem.

Project 
Exploit.

Strategy Legacy Budget Legal

Phases of a project

TYPES OF ACTIONS FOR TRANSFER

CB
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Strategy Legacy Budget Legal

Organis. Technol. Administ. Others

Frameworks of Public Administrations to be taken in to account

ICT 
Companies

ICT company 
selected

A

A. Trough the Product

B. In the Planning Phase 

C. In the Exploitation Phase 



Who can 
learn from 
your project? 

What support 
are you 
prepared to 
offer? 

At what stage 
is good 
practice 
sharing the 
most useful? 

How should good 
practice exchange 
be done? 

Administration 
(same level, 
other)

Consultancy/ 
Advice
Solutions

Planning and 
design
Throughout the 

Coaching, workshops, 
seminars, study visits
Twinning   
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other)
Agencies
Businesses
Practitioners/ 
Strategists
Legislative 
bodies 

Solutions
Joint 
development of 
solutions

Throughout the 
project
Post –
implementation 

Twinning   
Exchange  
programmes
Electronic means, 
including access to 
projects 
Demonstrations

Finalists‘ survey 2005 (Leitner et al 2006)



IN A NUTSHELL…….

Actions for promoting the transfer of good practice 
experiences are necessary

It is necessary to consider the characteristics of 
public administrations (in different cultural contexts) 
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public administrations (in different cultural contexts) 

The needs and characteristics of the demand side 
(‘recipient’) must be taken into account



Recommendations and 
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Recommendations and 
Conclusions



QUESTIONS

� Who can learn from your project? 
� What support are you prepared to offer?
� What support do you need? 
� When and where is it ‘useful’ and effective to 

share experience or replicate good practice?
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share experience or replicate good practice?
� How should the transfer be done?
� How should it be supported?
� ……….
� ……….



CEPA 2008European eGovernment Awards 2007, Meeting of the Jury at CEPA



CONTACT

http://www.donau-uni.ac.at
christine.leitner@donau-uni.ac.at
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European eGovernment Awards 
www.epractice.eu/awards



WINNERS 2007

1. HoReCa1 - Hotel, rest., café licences (NL)
2. Mypage – self-service citizen portal (NO) 
3. Bensancon.clic (FR)
4. German Administration Services Directory (DE)
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4. German Administration Services Directory (DE)
5. On-line Police Station (IT)


